






Table two: Environmental incidents 2007/2008

Date Environmental Incident Authority Response

July 2007 Cooling water discharged from 
Wallerawang showed a slight 
exceedance of the upper pH limit. 

Reported to Department of 
Environment and Climate Change 
(DECC). 

Corrected by lowering the control 
set point. 

December 2007 Total suspended solids discharged 
from Wallerawang settling pond 
exceeded limits. 

Reported to DECC. Removed sediment build-up  
in the settling pond.

August 2007 Native bushland cleared. Reported to Wyong Council  
and DECC.

Contractor dismissed.

September 2007 Dust escaped from ash repository. Reported to DECC. Contract for ash management 
services, with emphasis on 
environmental management,  
put out to tender.

In 2006, the Central Coast experienced 
severe water restrictions. While these have 
now eased, Delta put in place several 
initiatives to significantly reduce its use  
of drinking quality water.

Michelle Moroney, general manager, Project Veolia Water 
Solutions and Glen Sherock, general manager, production, 
Central Coast.

Case study 1 / Vales Point Water 
Reclamation Plant

In 2006, the Central Coast experienced severe water 
restrictions. While these have now eased, Delta put in 
place several initiatives to significantly reduce its use  
of drinking quality water.

As well as water efficiency measures and changing processes 
so that salt water could be used instead of fresh water,  
a major new water reclamation plant is being constructed 
that will deliver 230 million litres a year of recycled water. 
The project consists of a new microfiltration system to treat 
sewage effluent to a high level of purity, a pipeline to transport 
the reclaimed water from Mannering Park Sewage Treatment 
Plant to Vales Point and a reverse osmosis plant at Vales Point 
Power Station which treats the water further so it can be used 
in the power station’s boiler system. 

Partners in delivering these water efficiencies are Wyong 
Council and Veolia Water Solutions, which won the tender  
to construct this important recycling project.

L-R: Michelle Moroney, General Manager, Projects, Veolia 
Water Solutions and Glenn Sharrock, General Manager/
Central Coast Operations.

water
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base load renewable energy
Construction of two 30 MW renewable energy facilities in partnership with  
the NSW Sugar Milling Co-operative nears completion. The co-generation facilities  
at Condong and Broadwater use sugar cane waste as fuel and are expected to be 
operating by the last quarter of 2008. This will be the largest base load renewable 
energy project in Australia.

low emission gas turbine facilities
A gas-fired power station with a 667 MW capacity is being built at Colongra near 
the existing Munmorah Power Station as an important enhancement to the State’s 
electricity system. The new environmentally friendly gas-fired plant will produce 
about 40% less greenhouse gas emissions compared to coal-fired power plant.  
The gas turbine construction contract was awarded to international engineering  
firm Alstom Limited, while Jemena, formerly Alinta, won the contract to build the  
gas pipeline for this $500 million major infrastructure project.

The construction of a gas pipeline and associated infrastructure to supply the 
turbines is being undertaken by Jemena (formerly Alinta). Regular consultation  
with local community members ensures impacts on local households are kept  
to a minimum. 

Delta was granted approval in early 2007 for a gas turbine power facility to be built at 
Bamarang near Nowra in two stages with project approval for stage one as a peaking 
plant and then concept approval for a stage two conversion to a base load plant. 

When the environmental assessment report was placed on exhibition, a number  
of issues were raised including the proposed use of water for cooling in stage two. 
In order to avoid the use of large volumes of water, the design was modified so that 
air, rather than water, would be used for cooling. 

The facility will still use water but considerably less than the initial design. This change 
meant that the infrastructure required for the facility changed slightly and thus the 
potential impacts on the environment changed. Accordingly, additional technical and 
other studies were conducted and a revised environmental assessment placed on 
exhibition in April/May 2008. 

new capacity 
The final report of the Owen Report into Electricity 
Supply was released in September 2007. One of its 
key findings was that NSW needs to be prepared for 
additional base load power supply by 2013/2014. 

In the past 12 months, Delta has continued 
developing options for delivering both base load 
and peaking capacity. These include investing 
in the provision of base load renewable energy 
and the construction of low emission gas turbine 
facilities. Building the gas turbine facility on the 
Central Coast near existing infrastructure is part of 
Delta’s strategy to lower greenhouse gas emissions 
while broadening its portfolio of generation to meet 
growing demand.

Case study 2 / Post combustion  
carbon capture pilot project

Although the greenhouse emission rate from coal-fired 
generation technology is improving, to achieve deep cuts 
to these emission rates, it is necessary to capture and 
store carbon dioxide emissions. 

CSIRO and Delta Electricity have constructed a $5 million 
research scale pilot facility at Munmorah Power Station to 
investigate the potential to adapt a particular post carbon 
capture (PCC) process to Australian conditions. 

The research scale pilot plant is designed to capture up to 
3,000 tonnes per annum of CO2 from the power station. 

The PCC pilot plant at Munmorah forms part of the CSIRO 
Energy Transformed Flagship PCC research program. 

It is hoped the Munmorah project will provide the foundation 
for a large-scale $150 million post combustion capture and 
storage demonstration project in NSW, planned for operation 
by 2013, capturing up to 100,000 tonnes of CO2 each year. 

L-R: James McGregor, Energy Systems Manager, CSIRO Energy 
and Peter Coombes, Manager, Sustainability, Delta Electricity.

carbon
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It is hoped that project approval for stages one and two, and the pipeline and 
associated infrastructure will be granted by the last quarter of 2008.

Environmental assessments were conducted to support Delta’s proposal to build  
a gas turbine plant in two stages on a site near the Marulan high voltage switchyard. 
The site was preferred because it is adjacent to the existing TransGrid Marulan 
Switchyard and close to the Moomba to Sydney gas pipeline. Stage one consists  
of two open-cycle gas turbines. Stage two converts it to a combined cycle facility  
to generate electricity for intermediate/base load electricity demand.

On an adjacent site, EnergyAustralia proposes to build a second gas turbine facility 
consisting of two open cycle gas turbines and the environmental aspects of these 
proposals have been assessed individually, as well as cumulatively. Measures to 
mitigate impacts of gas turbine operations on the local community and ecology  
have been identified as part of the specialist studies conducted for the 
environmental assessment.

Delta and EnergyAustralia will seek approvals to construct the two separate gas 
turbine facilities on their adjacent sites.

research and development 
Delta made a significant investment in research and development to support the 
piloting of an innovative post combustion carbon capture technology at Munmorah 
Power Station with CSIRO.

Delta is also investigating Advanced Solar Thermal technology. The study will focus 
on technology selection, potential site selection (including sites in NSW), network 
issues and costings.

Delta was a member of the Cooperative Research Centre for Coal in Sustainable 
Development which completed its term in June 2008. The Centre focused  
on low emission options for coal-fired plant for transition to a more sustainable 
generation base.

Delta also retains its membership of the:
• Electric Power Research Institute; 
• Welding Technology Institute of Australia; and
• CRC for Integrated Engineering Asset Management.

marketing
Growth in demand for electricity continued to tighten 
the supply demand balance in NSW. Spot prices 
were low compared to the previous year, failing to 
provide a signal to encourage timely investment in 
new base load plant in NSW.

In the forward and futures electricity markets, the 
year was marked by considerable price volatility and 
low trading volumes for terms beyond June 2010. 

The early part of the year was dominated by 
concerns about the impact of the drought across 
most regions of the market, as the majority of coal 
fired power stations rely on fresh water for cooling. 
Both hydro and coal-fired stations experienced low 
water storage levels. The prospect that these low 
storages might feed into high spot prices drove up 
forward prices in the first half of the year. The second 
half of the year was affected by uncertainty around 
the proposed carbon regulatory regime which 
substantially reduced trading activity for forward 
years 2010/2011 and beyond. 

Delta Electricity continues to play a constructive role 
in the development of energy policy and regulation 
through the industry consultation processes 
conducted by the AEMC, NEMMCO and other 
relevant bodies.

A community consultative group was 
established in the Western Region so that 
regular discussions can be held with local 
residents and others with an interest in our 
operations. A similar group on the Central 
Coast also meets quarterly. 

TABLE three: New developments 

Project Description Status as at 30 June 2008

Colongra Gas Turbine  
Peaking Plant

667 MW open cycle gas turbine. Construction well advanced.

Bamarang Gas Turbine Approximately 400 MW of combined cycle  
gas plant in two stages. 

Development consent received. 

Marulan Gas Turbine –  
in two stages

Approximately 400 MW of combined cycle  
gas plant in two stages. 

Environmental assessments being finalised. 

Western Rail Coal Unloader Rail loop and unloading facility for coal for Mt Piper. Additional studies conducted as requested by 
Department of Planning. Now awaiting approval.

Sugar Mill co-generation  
joint venture at Condong  
and Broadwater

Two 30 MW biomass-fired co-generating plant. Performance testing commenced.
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people
safety
A new safety program, Safety Excellence, was successfully rolled out across the 
organisation with the aims of communicating and reinforcing Delta’s commitment to 
ensure that everyone is safe at work. One of the interventions, which aims to improve 
safety in the workplace, saw an increased number of managers conducting safety 
inspections with over 300 recorded for the year. 

DZIP (Delta’s Zero Incident Process), behavioural based safety program was 
introduced in 2003 to help improve safety at work and at home. It encourages safe 
behaviours by looking at how people carry out their job and identifying safe and  
at risk behaviours, and having a conversation to reinforce the safe behaviours.  
It continues to be an integral part of our safety system with:
• �97% employees trained as observers – with all newly appointed staff included;
• �174 hard barriers were removed this year; and
• �over 9,500 safety conversations recorded as part of DZIP observations. 

Delta is required to undergo periodic audits by the NSW WorkCover Authority  
to continue to hold a self-insurer’s licence. A week-long audit was conducted in  
May 2008. We successfully met all requirements of the audit ensuring that our 
licence to self-insure was renewed.

On each day of Safe Work Week 2007, information and advice on a specific safety 
improvement topic was sent out to team leaders to deliver safety talks to staff.

Delta welcomed 49 new staff members this year. This is another large intake 
after the annual high of 50 new employees who joined last year. To ensure they 
understand and comply with Delta’s strong safety culture, an Occupational Health 
and Safety presentation was developed to introduce our safety policies and 
practices to all new starters at all work sites. 

skills for the future
Within the current labour market the demand and competition for skilled resources 
continues to increase. Delta also has undertaken a range of initiatives in 2008 to 
help attract, retain and develop a skilled workforce. For example, sponsorship was 
provided through training organizations to support 21 new apprenticeships. This 
support was split between the two regions where our power stations operate, with 
the costs for training and wages met by the Delta sponsorship. Currently, 49 people 
at different stages of their apprenticeships are being supported in this way.

Delta undertakes a range of activities to increase the number and quality of people 
studying engineering. Financial and practical experience has been provided for eight 
students through formal scholarship programs with participating universities. 

Delta also provides industrial experience placements of varying lengths for 
graduates and undergraduates at several universities. A total of 26 students have 
benefited from their involvement with the power industry.

As a foundation member of the Australian Power Institute (API), Delta supports 
activities which aim to attract students to power engineering in order to boost  
the quality and number of graduates in the industry. The API now offers a bursary 
program to provide financial and industrial support to students and also provides 
development opportunities for professional staff within the power industry.

employee health programs
A free, confidential counselling service is available to all staff and their families with 
costs covered by Delta. Qualified counsellors provide assistance to help people deal 
with personal, family or work related issues. 

Delta continues its policy of offering influenza vaccinations to all staff. We also 
provide financial incentives to encourage staff to undertake activities to enhance 
their aerobic fitness.

Equal employment principles remain  
a fundamental platform for our recruitment 
and work practices. These principles are 
reinforced through staff induction and 
ongoing training.

community engagement
A community consultative group was established  
in the Western Region so that regular discussions 
can be held with local residents and others with  
an interest in our operations. A similar group on the 
Central Coast, the CARE Forum also meets quarterly. 

These groups meet quarterly. At the meetings reports 
are presented on operational and environmental 
matters and issues are raised by community 
representatives. Delta undertakes appropriate 
actions to address issues and reports progress back 
to the groups.

Each year in the Western and Central Coast  
regions Delta supports activities and organizations 
that promote community development. Grants are 
made to:
• �local government to assist with improvements  

to local playing areas and park facilities;
• local schools to sponsor annual prizes;
• Landcare groups for their activities; and
• �other community organisations that help support 

families, children and those with disabilities. 

Staff are encouraged to donate to their preferred 
charity through a payroll giving program and a 
corporate policy has provided a dollar-for-dollar 
matching donation. Around $35,000 was donated  
by staff and matched in this way during 2007/2008.

For all new projects, a community consultation plan 
is developed and implemented. In the past year 
consulting with the community was undertaken as 
part of seeking approval for the following projects: 
• �the construction of the co-generation facilities  

at Condong and Broadwater sugar mills;
• �construction of a gas turbine facility  

in the Bamarang area;
• �construction of a gas turbine facility  

in the Marulan area;
• �the extension to an ash storage facility known  

as Kerosene Vale;
• �the construction of a gas pipeline to supply 

Colongra Gas Turbines; and
• �the construction of a rail coal unloader  

at Pipers Flat, near Lithgow.



human resource systems development
Human resource (HR) management depends on a variety of systems to help 
support the effectiveness and well-being of staff. Delta has operated a performance 
management system for many years which was improved by the introduction of 
an electronic performance management system in 2008. It allows for a greater 
alignment between the establishment and reporting of goals. 

Work has also commenced to introduce an electronic leave system for annual and 
long service leave.

workplace reform
During the past 12 months a consultative forum was established with Unions  
NSW and union representatives to discuss major initiatives and issues that may 
impact upon the workplace. This coincided with the negotiations to extend  
the Delta Electricity Employees Enterprise Agreement for a further 12 months. 

equal employment opportunity 
Equal employment principles remain a fundamental platform for our recruitment and 
work practices. These principles are reinforced through staff induction and ongoing 
training. All policies and standards governing work are reviewed to ensure alignment 
with EEO principles. 

While Delta supports and aligns itself with the 
EEO principles and targets set down by the NSW 
Government, low staff turnover has limited our ability 
to satisfy these targets.

Nevertheless there were performance improvements 
during the year:
• �the percentage of women employees increased 

to 8%;
• 16% of new recruits were women;
• �two young women took up apprenticeship 

opportunities on the Central Coast and four were 
offered administration traineeships which run for 
12 months; and

• �a new 12 month traineeship for a person with  
a disability was established. 

Case study 3 / Colongra Gas Turbines

In 2006, Delta gained approval to build a new gas fired 
power station near the existing Munmorah Power Station. 
With a capacity of 667 megawatts the new plant will 
produce about 40% less greenhouse gas emissions 
compared to coal-fired power plant. 

The gas turbine construction contract for this major 
infrastructure project was won by international engineering firm 
Alstom Limited. Building the gas turbine facility is part of Delta’s 
strategy to lower greenhouse gas emissions and broaden its 
generation portfolio.

L-R: Paul Richards, Site Civil Engineer, Alstom; Rodney Ward, 
General Manager/Development, Delta Electricity;  
John Barben, Project Manager/Gas Turbines, Delta Electricity 
and Leo Cooper, Project Site Manager, Alstom.

gas
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ethnic affairs priority 
statement
As required, our Ethnic Affairs Priority Statement 
(EAPS) identifies objectives and targets relating 
to social justice, community harmony and cultural 
opportunities.

While not a direct service provider, Delta draws 
its employees from the multi-cultural Australian 
community. We recognise the importance and 
benefits of cultural diversity to our organisation  
and the community in general.

Our forward plan includes ensuring the continuance 
of merit-based recruitment practices and work 
arrangements that are sensitive to and accommodate 
cultural and religious differences as appropriate.

support for local indigenous 
communities 
Delta has continued its support for the indigenous 
community by providing apprenticeship opportunities 
for those with Aboriginal or Torres Strait Islander 
background. During 2008, two apprentices were 
accepted under this program, bringing the total 
number of indigenous trainees to four.

In addition, a scholarship was sponsored for an 
Aboriginal student attending the Ourimbah  
campus of Newcastle University and sponsorship 
was provided for annual NAIDOC events on the 
Central Coast and in the Western Region.

major planned outcomes scheduled  
for 2008/2009
Delta’s Ethnic Affairs Priority Statement forward plan includes programs to ensure 
merit-based recruitment practices continue and that work arrangements are 
sensitive to, and accommodate, cultural and religious differences. 

Delta will continue to offer apprenticeship opportunities and reserve positions for 
suitable female and indigenous applicants. We will continue to explore new initiatives 
to ensure the employment of a workforce which reflects the cultural diversity of the 
Australian community. 

risk management 
Delta Electricity’s Risk Management Plan was updated and conforms to the 
Australian Standard AS/NZS 4360:2004 Risk Management. This encourages  
a proactive risk management culture with employees actively engaged in identifying 
and reporting potential risks.

Key operational and strategic risks are reviewed and reported monthly at business 
unit level and monitored quarterly by the Board of Directors.

Risk management software has been enhanced to enable all staff to validate  
the effectiveness of risk control measures in their area of responsibility. 

As part of our annual insurance renewal program, reviews and valuations of 
risk exposures are undertaken. Each year presentations are made to insurance 
providers that assess risk exposures, risk management practices and progress  
in implementing the recommendations of loss prevention surveys routinely 
conducted at power station sites. 

Delta is cooperatively engaged with its insurance providers to reduce risk exposures 
for key operating plant and equipment.

While not a direct service provider, Delta 
draws its employees from the multi-cultural 
Australian community. We recognise 
the importance and benefits of cultural 
diversity to our organisation and the 
community in general.

TABLE four: TRENDS IN THE REPRESENTATION OF EEO GROUPS1 % of total staff2

	 Whole of  
	G overnment  
	B enchmark	  
EEO GROUP	 or Target	 2008	 2007	 2006	 2005	 2004	 2003

Women	 50%	 9%	 8%	 7%	 7%	 7%	 7%
Aboriginal people or Torres Strait Islanders	 2%	 0.7%	 0.6%	 0.6%	 0.6%	 0.4%	 0.7%
People whose language first spoken as a child was not English 	 20%	 6%	 5%	 5%	 5%	 5%	 6%
People with a disability	 12%	 7%	 8%	 8%	 7%	 6%	 9%
People with a disability requiring a work related adjustment	 7%	  3%	 3.4%	 3.4%	 3.3%	 2.7%	 4.1%

TABLE five: TRENDS IN THE DISTRIBUTION OF EEO GROUPS1 distribution index3,4

	W hole of  
	G overnment  
	B enchmark	  	   
EEO GROUP	 or Target	 2008	 2007	 2006	 2005	 2004	 2003

Women	 100	 93	 93	 98	 98	 99	 98%
Aboriginal people or Torres Strait Islanders	 100	 n/a	 n/a	 n/a	 n/a	 n/a	 n/a
People whose language first spoken as a child was not English 	 100	 106	 109	 113	 112	 112	 110%
People with a disability	 100	 99	 101	 102	 100	 100	 99%
People with a disability requiring a work related adjustment	 100	 n/a	 93	 95	 93	 n/a	 94%

1. Staff numbers are as at 30 June 2008.
2. Excludes casual staff.
3. �A distribution index of 100 indicates that the centre of the distribution of the EEO group across salary levels is equivalent to that of other staff. Values less than 100 mean 

that the EEO groups tend to be more concentrated at lower salary levels than is the case for other staff. The more pronounced this tendency is, the lower the index will 
be. In some cases, the index may be more than 100, indicating that the EEO group is less concentrated at lower salary levels. The distribution index is automatically 
calculated by the software provided by ODEOPE. 

4. �The distribution index is not calculated where EEO group or non-EEO group numbers are less than 20.



15

the structure and 
composition of the board
Appointment of Directors to the Board is governed 
by the State Owned Corporations Act 1989 and 
the Constitution. The Board of Delta Electricity is 
composed by the following method:
• the Chief Executive Officer;
• �one Director appointed by the Voting Shareholders 

on the recommendation of a selection committee 
comprising:

	 a. �two persons nominated by the Portfolio 
Minister; and

	 b. �two persons nominated by the Labor Council of 
NSW, being persons selected by the committee 
from a panel of three persons nominated by the 
Labor Council; and

• �at least two and not more than five other directors 
appointed by the Voting Shareholders, at their 
discretion.

The Directors in office at 30 June 2008 are:

Mr Peter Young AM, BSc, MBA
Chairman and Director 
Mr Young was first appointed on 1 June 2004 and subsequently reappointed  
for a period ending 31 May 2010.

Mr Warren Phillips FCPA, FCIS, Dip Comm
Director 
Mr Phillips was first appointed on 1 March 2000 and subsequently reappointed  
for a period ending 31 August 2008.

Ms Sandra Moait
Director 
Ms Moait was first appointed 18 September 2002 and subsequently reappointed  
for a period ending 31 August 2008.

Mr Michael Knight AO
Director
Mr Knight was appointed on 20 March 2006 for a period ending 19 September 2008. 

Mr Paul Forward BComm, MComm, MSc, GAICD
Director 
Mr Forward was appointed on 20 March 2006 for a period ending 19 September 2009.

Mr Loftus Harris BA, FAICD
Director 
Mr Harris was appointed on 1 October 2007 for a period ending 30 September 2010.

Mr Jim Henness BSc, BE (Hons), MEngSc, MBA, FAICD
Chief Executive Officer and Director 
Mr Henness was appointed Chief Executive and Executive Director from 1 March 1996.

governance
report

Board of Directors
L-R: Mr Loftus Harris, Mr Warren Phillips, Mr Michael Knight, 
Mr Paul Forward, Mr Jim Henness (Chief Executive),  
Ms Sandra Moait and Mr Peter Young (Chairman)



Board Committees
The three Board committees in place at the end  
of the year were:
• Board Audit and Finance Committee;
• �Board Environment, Occupational Health  

and Safety Committee; and
• Board Remuneration and Staff Committee.

The terms of reference for each Board committee 
were reviewed and approved by the Board in May 
2008. The Board committees and their functions are 
listed below.

Board Audit and Finance Committee
The purpose of the committee is to provide a forum 
for communications between the Board, senior 
management and both the internal and external 
auditors. It also ensures the integrity of the internal 
audit function and that management practices and 
systems support the effective operation of Delta’s 
risk management strategies, business continuity and 
fraud control plan. The committee further reviews 
the adequacy of Delta’s short and long-term finance 
and risk management strategies.

Membership
Warren Phillips (Convenor), Michael Knight  
and Paul Forward.

Board Environment, Occupational Health  
and Safety Committee
The primary objectives of the committee are to assist 
the Board in discharging its responsibilities relating 
to compliance with environmental and occupational 
health and safety policies and legislation.

Membership
Sandra Moait (Convenor), Paul Forward  
and Jim Henness.

Board Remuneration and Staff Committee
The primary objectives of the committee are to:
• �Provide advice to the Board on remuneration and associated issues.
• �Enhance the independence and objectivity of Board decisions on sensitive 

commercial and personal issues related to the Executive Managers of the 
Corporation.

• �Enable Corporate and Business Strategies and Plans, and remuneration strategy 
and policy to be effectively linked.

• �Review processes and controls relating to Delta’s remuneration strategy, policy 
and practices in relation to legal and taxation requirements, Corporation reporting 
obligations and overall Corporation policy and direction.

Membership
Peter Young (Convenor), Sandra Moait and Loftus Harris. 

managing risks
Delta Electricity’s Risk Management Plan conforms to the Australian Standard  
AS/NZS 4360:2004 Risk Management. The plan is structured to provide Delta and 
its employees with policy direction and a framework for identification, assessment 
and reporting of risk. 

Delta’s corporate risk management software supports a hierarchical framework 
which allows employees to identify, register and/or escalate risks to higher levels in 
the organisation for review, comment and action. The framework has been designed 
to allow elevation of risk information from plant owners through to Executive 
members and to the Board if necessary. Key risks (operational and strategic) are 
reviewed and reported monthly at business unit level and reported quarterly to 
Delta’s Board.

In addition to risks and controls being identified and monitored on an ongoing basis, 
strategies are formulated through the following:
• annual planning conference and development of the annual Strategic Plan;
• annual planning process which forecasts a 10-year horizon; and
• annual asset management reviews.

meetings of the board
The Board of Delta Electricity meets monthly or as required and follows meeting guidelines set down to ensure all Directors are made aware 
of, and have available to them, all necessary information to participate in an informed discussion of all agenda items. Meetings are held either 
in the corporate office or at one of the power stations, allowing the Board to see the operation of the business. The attendance of Directors 
at these meetings is shown below. Committees of the Board meet quarterly or as required.

TABLE six: DIRECTORS’ MEETINGS
	 		B  oard				B    oard Environment, 
	B oard		R  emuneration	B oard Audit and	O ccupational Health  
	M eetings	 and Staff Committee	F inance Committee	 and Safety Committee

	 A	 B	 A	 B	 A	 B	 A	 B
Mr P Young	 11	 11	 4	 4					   
Mr W Phillips	 11	 9			   5	 5		
Ms S Moait	 11	 11	 4	 4			   4	 4
Mr M Knight	 11	 11			   5	 5		
Mr P Forward	 11	 11			   5	 5	 3	 3
Mr L Harris	 8	 8	 2	 2				  
Mr J Henness	 11	 11					     4	 4

Note: Column A is the number of meetings that a Director was entitled to attend.
Column B is the number of those meetings attended.

report
governance
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Delta has a Corporate Governance and Legal Compliance Plan to ensure full 
compliance with obligations imposed on the organisation and its officers by all 
relevant legislation, including the following areas:
• corporate governance;
• trade practices;
• environmental law;
• occupational health and safety; and
• equal employment opportunity.

Delta’s corporate compliance management software supports the centralised 
oversight of the discharge of all legal, regulatory and compliance obligations.  
The system allows business units to register compliance obligations in a structured 
format that includes escalation rules to ensure that non-compliances and overdue 
compliance tasks are elevated to Delta’s senior management. 

Internal procedures and controls over all commercial transactions are subject to 
regular review by internal and external auditing procedures. Both audit functions 
provide Delta with a basis for assessing and updating controls that govern 
commercial risk exposures.

As part of Delta’s annual insurance renewal program, reviews and valuations of 
risk exposures are undertaken. Presentations are made to insurance providers 
that assess risk exposures, risk management practices and Delta’s progress in 
implementing the recommendations of loss prevention surveys routinely conducted 
at power station sites. Delta is cooperatively engaged with its insurance providers  
to reduce risk exposures for key operating plant and equipment.

Delta has developed a comprehensive suite of policies and procedures for the 
management of risks associated with the National Electricity Spot Market and 
electricity contracting. Electricity Markets Risk Management (EMRM) Policies  
and Procedures are reviewed on a continuous basis to ensure that they effectively 
manage Delta’s market related risks. 

Business continuity risks have been identified and have action plans designed  
to return the business to normal operations in an effective and efficient manner. 

executive  
management team
Jim Henness BSc, BE (Hons), MEngSc, MBA, FAICD
Chief Executive

Tim Baker BSc, BEng (Hons), MBA, GAICD
General Manager/Marketing

John Bund BEc (Hons)
General Manager/Human Resources

Greg Everett BComm, MBA, GAICD
General Manager/Strategy

David Hogg BE, GAICD
General Manager/Planning and Information Technology

Chris Horner B Eng,  
Marine Engineers Certificate, GAICD
General Manager/Delta Maintenance

Ray Madden BA (Hons), MBus,  
Grad.Dip.AppCorpGov, GAICD, ACIS
Corporate Secretary

Stephen Saladine BE (Hons)
General Manager/Production

Glenn Sharrock BSc, GCofM, GAICD
General Manager/Central Coast Operations

Richard Street BEc, CA, MBA, GAICD
Chief Financial Officer

Rodney Ward BEng (Hons), MBA, FAICD, ASA, CPA
General Manager/Development

Executive committees oversee the implementation of 
Board approved strategic and operational decisions 
and the day-to-day operation of the business. Table 
seven lists those committees and their membership.

TABLE seven: EXECUTIVE COMMITTEES
Name and Title			A	B	C	D	E	F	G	          H	I

J Henness	 Chief Executive		  X	 X	 X	 X	 X	 X	 X	 X	 X
T Baker	 General Manager/Marketing		  X		  X		  X		  X	 X	
J Bund	 General Manager/Human Resources		  X		  X	 X		  X			 
G Everett	 General Manager/Strategy		  X	 X	 X		  X		  X	 X	 X
D Hogg	 General Manager/Planning and Information Technology		  X		  X		  X		  X	
C Horner	 General Manager/Delta Maintenance		  X		  X	 X	 X	 X			 
R Madden	 Corporate Secretary		  X		  X		  X				  
S Saladine	 General Manager/Production		  X	 X	 X	 X	 X	 X	 X	 X	 X
G Sharrock	 General Manager/Central Coast Operations		  X	 X	 X	 X	 X	 X	 X	 X	 X
R Street	 Chief Financial Officer		  X		  X		  X	 X	 X	 X	 X
R Ward	 General Manager/Development		  X		  X					     X	 X
J Della Bosca	 Occupational Health and Safety Manager					     X
G Deans	 Manager/Environment			   X
D Krallis	 Deloitte Touche Tohmatsu				    X

(A) Executive Management Committee	 (D) Executive Occupational Health and Safety Committee	 (G) Market Strategy Steering Committee	
(B) Executive Environment Committee	 (E) Executive Information Technology Strategy Committee	 (H) Development Projects Steering Committee
(C) Executive Audit Committee	 (F) Executive Human Resources Committee	 (I) Executive Project Evaluation Committee

report
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Performance and numbers of executive officers

The performance payments listed in Table Eight were made soon after the end of the 2007/2008 financial year. 

They were accrued into that year’s accounts.

The 2007/2008 performance payments were made up of the following components.

A payment based on one or more of the following:
• �the outcome of performance against a Delta overall balanced scorecard;
• �the outcome of performance against business-unit-specific balanced scorecards;
• �an individual performance payment based on:
	 – �individual performance (see criteria in table), and
	 – �individual management and leadership performance.

TABLE eight: EXECUTIVE REMUNERATION

Name and Time in 
Position

Position Held as  
at 30 June 2008

Fixed Remuneration 
2007/2008

Total Performance 
Related Payment 
2007/2008 Individual Performance Criteria

Jim Henness  
All of year

Chief Executive $459,000 $70,502 Assessment of performance by the Board 
against corporate performance indicators, 
including Delta’s profit and plant performance 
and maintenance of effective external 
relationships.

Tim Baker  
All of year

General Manager/ 
Marketing

$277,900 $53,607 Implementation of strategic marketing 
initiatives and assessment against other 
performance agreement targets.

Stephen Saladine  
All of year

General Manager/ 
Production

$274,700 $49,199 Business unit financial management and 
plant performance and assessment against 
other performance agreement targets.

Greg Everett  
All of year

General Manager/ 
Strategy

$269,500 $54,412 Contracted coal purchases and assessment 
against other performance agreement targets.

Richard Street  
All of year

Chief Financial Officer $255,200 $49,458 Management of financial projects and of 
the financial and management accounting 
function and assessment against other 
performance agreement targets.

Rodney Ward  
All of year

General Manager/ 
Business Development

$249,000 $45,567 Implementation and management of 
development projects and assessment 
against other performance agreement targets.

TABLE nine: NUMBER OF EXECUTIVE OFFICERS

Number of Executive Officers Total Women

Number of executive officers with remuneration equal to or exceeding 
equivalent of SES Level 1 as at 30 June 2007/2008

33 0

Number of executive officers with remuneration equal to or exceeding 
equivalent of SES Level 1 as at 30 June 2006/2007

33 0
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annual reporting compliance
Delta is required to report on a range of matters which are covered by various Acts, including the Annual Reports (Statutory Bodies) Act 
1984, Regulations and Treasury and Premier’s memoranda. The following information is provided in accordance with these requirements.

Exemption from the Reporting Provisions
Approval was given by the New South Wales Treasury under delegation from the then Treasurer, the Hon. Michael Egan, MLC to exempt 
Delta Electricity for the year ended 30 June 1997 and subsequent financial years from reporting on the following areas:
• Budgets
• Research and Development
• Human Resources
• Land Disposal
• Payment of Accounts
• Time for Payment of Accounts
• Investment Management Performance
• Liability Management Performance.

Exemptions for the following annual reporting requirements were approved subject to the condition that comments and information relating 
to these items are disclosed in summarised form:
• Summary Review of Operations
• Management and Activities
• Consumer Response
• Report on Risk Management and Insurance Activities.

Other exemptions were approved subject to specific conditions:

Consultants 
The total amount spent on consultants is required to be disclosed, along with a summary of the main purposes of engagements. 

In 2007/2008 expenditure on consultants totalled $1,213,430. The main purposes of these engagements were for environmental assessment 
services, engineering feasibility studies, finance, accounting and management services. 

Human Resources 
Overseas visits with main purposes highlighted, are required to be disclosed.

During the year the following officers went overseas.

OVERSEAS VISITS
Name	D ate of Travel	 Purpose of Travel

Tim Baker	 24/10/2007 to 26/10/2007	 Wellington – CIGRE C5 meeting
Tim Baker	 9/11/2007 to 19/11/2007	 Rome – CIGRE C5 meeting
Peter Tang	 28/10/2007 to 7/11/2007	 Tokyo – CIGRE C5 meeting
Jim Henness	 3/11/2007 to 9/11/2007	 Paris – CIAB Congress
Jim Henness	 17/11/2007 to 22/11/2007	 China – Government business delegation
Jim Henness	 19/5/2008 to 25/5/2008	 Japan/China – Government carbon capture study tour
Steve Saladine	 22/2/2008 to 29/2/2008	 Germany – Meeting with gas turbine manufacturer

Disclosure of Controlled Entities
Names of the controlled entities are to be disclosed along with a summarised disclosure of the controlled entities’ objectives, operations  
and activities and measures of performance.

Financial Statements of Controlled Entities
Exempt from preparing manufacturing and trading statements but required to prepare a summarised operating statement.

Cost of Annual Report

The cost of producing this Annual Report was $44,890.00.
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Freedom of Information
No direct applications for information were received under the terms of the Freedom of Information Act 1989 although two applications  
for information were made to Delta by third parties which had received a request for information. 

Delta Electricity’s compliance with the Freedom of Information Act did not raise any major issues during the reporting period, nor did  
the compliance with the Act have any prominent impact on Delta activities.

Heritage Assets
Delta’s heritage portfolio is registered with the Heritage Office and consists of:
• Barton Park Cemetery
• Coxs River Convict Stockade
• Hospital Farm barn
• Hospital cottage
• Mary Slaven’s grave
• Thompsons Creek sites and graves
• Wallerawang A and B Power Station chimney stack
• Wallerawang schoolhouse.

We are committed to complying with the State Owned Heritage Management Principles and Guidelines and the Heritage Act 1977 and 
continues to work with the Heritage Office as part of our annual asset management review process. The aim of this process is to ensure  
that our heritage portfolio is integrated into Delta’s business management system and that all sites are effectively managed into the future.

Promotion
The following publications are available. 

Information for the public:
1996 Annual Report	 Central Coast Operations
1997 Annual Report	 Discovery of Electricity
1998 Annual Report	 Electricity Generation
1999 Annual Report	 Electricity in New South Wales
2000 Annual Report	 Energy Expo
2001 Annual Report	 Fact Sheet – Delta Electricity
2002 Annual Report	 Fact Sheet – Colongra Gas Turbines
2003 Annual Report	 Fact Sheet – Munmorah Carbon Capture Pilot Project
2004 Annual Report	 Power from Coal
2005 Annual Report	 Selenium Facts
2006 Annual Report	 The History of Delta Electricity
2007 Annual Report	 Western Operations
1996-1999 Environment Report	 Sunshine Electricity – Co-generation Project
2000 Environment Review
2001 Environment Report
2005 Sustainability Report
2006 Sustainability Report
2007 Sustainability Report

Information for Delta Electricity staff:
Fact Sheet – Apprenticeships and Trainees 
Fact Sheet – Summer Internships
Booklet – New employee handbook
Booklet – Code of Conduct, 2008
Staff newsletter Deltanet
Staff intranet Deltaweb
Family Care Link
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communication objectives 
This Annual Report is a financial and compliance report, prepared to meet 
the requirements prescribed by the Annual Reports (Statutory Bodies) 
Regulation 2005. It takes into account exemptions granted by the Treasurer 
in July 1997. 

The 2008 Sustainability Report will be prepared this year against the 
National Generator Forum standards derived from the Global Reporting 
Index. This will be completed by December 2008 and made available on  
our website www.de.com.au.

Front Cover: Sugar cane growing 
in the sub-tropical north coast of 
New South Wales. Sugar cane is 
considered to be carbon dioxide 
neutral, meaning CO2 emissions 
from the crop and those produced 
during milling and energy generation 
operations are balanced by CO2 
accumulation by the crop. 

In a partnership between Delta 
Electricity and the NSW Sugar 
Milling Co-Operative Limited 
cogeneration units which use green 
sugar cane waste (bagasse) as 
fuel have been built at Condong 
and Broadwater sugar mills. 
Cogeneration is the combined 
production of power and heat. 
The steam produced drives two 
processes – low pressure steam 
is used for heating in the sugar 
mill while high pressure steam 
drives the turbine generators to 
produce electricity and to run the 
mill engines. All output will be sold 
as renewable energy under the 
Australian Government’s mandatory 
renewable energy accreditation 
scheme. 

Delta Electricity is proud to be 
managing the largest baseload 
renewable energy project in 
Australia. 

The Hon. Eric Roozendaal, MLC  
Treasurer
Level 36 Governor Macquarie Tower
1 Farrer Place Sydney NSW 2000

The Hon. Joseph Tripodi, MP
Minister for Finance, Minister for Infrastructure, 
Minister for Regulatory Reform, and Minister  
for Ports and Waterways
Level 31 Governor Macquarie Tower
1 Farrer Place Sydney NSW 2000

dear 
shareholders,
It is with pleasure that the Board of Delta Electricity 
submits its Annual Report for the period of 
1 July 2007 to 30 June 2008 as required under  
the Annual Reports (Statutory Bodies) Act 1984. 

The Annual Report covers the activities of Delta 
Electricity for the year and contains the Statement  
of Accounts for the period ended 30 June 2008.

The Annual Report includes a letter of submission 
to the Voting Shareholders and was prepared in 
accordance with section 24A of the State Owned 
Corporations Act 1989 and the Annual Reports 
(Statutory Bodies) Act 1984. It is being submitted  
for presentation to Parliament.

Yours faithfully,

Peter Young Chairman	

Jim Henness Chief Executive
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contact details
Corporate office
Level 12 Darling Park 
201 Sussex Street 
Sydney NSW 2000  
Telephone 02 9285 2700 
Facsimile 02 9285 2777 
Office Hours 8.30am – 5.00pm

Mt Piper power station
350 Boulder Road 
Portland NSW 2847 
Telephone 02 6354 8111 
Facsimile 02 6354 8112 
Office Hours 7.45am – 4.00pm

Munmorah power station
Scenic Drive 
Doyalson NSW 2262 
Telephone 02 4390 1611 
Facsimile 02 4390 1642 
Office Hours 7.45am – 4.00pm

Vales Point power station
Vales Road  
Mannering Park NSW 2259 
Telephone 02 4352 6111 
Facsimile 02 4352 6007 
Office Hours 7.45am – 4.00pm

Wallerawang power station
1 Main Street 
Wallerawang NSW 2845 
Telephone 02 6352 8611 
Facsimile 02 6352 8847 
Office Hours 7.45am – 4.00pm

Delta Maintenance
Munmorah Power Station 
Scenic Drive 
Doyalson NSW 2262 
Telephone 02 4390 1606 
Facsimile 02 4390 1642 
Office Hours 7.45am – 4.00pm

Website
http://www.de.com.au
Community information line 1800 115 277

ISSN 1327-6557
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